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Followership versus Servant Leadership
The common phrase that all leaders are followers but not all followers are leaders is an excellent saying that can be relied on to strike similarities and differences between followership and servant leadership. The two types of leadership are two different terms that can surprisingly not exist without each other. According to Enyia (2018, p.12), servant leadership is a leadership style and a philosophy in which a person interacts with others, for instance, fellow employees or the management, to achieve authority to serve others. On the other hand, followership leadership entails supporting the leader's course when he/she heads in the right direction (Thomas & Berg, 2020, p. 111). The essay seeks to compare and also contrast the relationship between servant and followership leadership. The two leadership types have some contrasts and similarities by considering commitment and attributes like respect, patience, versatility, and trust.
In both cases, one needs to be versatile, patient, and also respectful. A follower needs to showcase high levels of discipline and also respect towards the army leader. A follower is not required to look down upon his/her leader but instead trust their initiatives and judgments. He/she should trust the capabilities of the leader. He /she should remain hopeful that the leader cannot plunge them into a compromising situation as much as their humane ability is concerned.  Also, a servant leader is supposed to reciprocate by respecting his/her subordinates (Thomas & Berg, 2020, p.114). When a servant leader accords high levels of respect to his/her subordinates, the leader should be sure of being respected too.  It is wise for a servant leader to be keen on his/her way of communication, including tone. As a leader and a follower in an organization or the army, one needs to keep in mind that everybody is human. People sometimes have their lowest days. This calls for high levels of patience and also tolerance towards each other.  Whenever someone errors or fails to develop the appropriate solution, people must exercise patience by thinking about the best remedy. Alternatively, one needs to intervene and help. Another feature that is common in each leadership is versatility. An excellent example is in the army, where servant leaders always remain alert and ready to coin ad implement new plans. Likewise, followers are also called upon to make the necessary adjustments in their duties to adopt the latest strategies reached by the leaders.
Under servant leadership, the leader shares power and considers the subordinate's needs first before his/her needs. In other words, the leader is always dedicated to serve and also develop other soldiers. There is the need to establish the subordinates because positions are not permanent (Enyia, 2018, p. 23). The leader will one day be replaced hence the need to groom others to serve in the same capacity and beyond in the coming fine days. A good servant leader listens keenly to his/her subordinates. Some elements told by assistants can be helpful towards success as a leader. Nobody knows everything. What one knows, the other person might not be aware. Sharing of information is the best move to accomplish a task effectively as a team.
As much as a follower is traditionally supposed to adhere to whatever is communicated by the leader, followers need to take the necessary actions in the absence of the leader and their orders. The goal of followership is effectiveness. A follower should possess the capacity to give reliable feedback to your senior. To add, a follower should have the ability to provide alternative advice about accomplishing a goal or army mission. A good scenario is when a leader is absent in the equation but left behind the intended plan and objective. A follower is called upon to understand the mission's requirements and choose the best initiative that can make the task sail through as planned by the leader (Enyia, 2018, p. 45). Such a concrete requirement demands that a follower should be mentally independent and also active. Such attributes enable a follower to think of the best ways of doing things. The best followers do not just strive to mold themselves to have a positive image. They also work hard to improve the public appearance and capacities of their leaders. This is so because the accomplishment of a task relies mainly on the ability of followers.
To sum up, servant and followership leadership have many similar traits compared to contrasts. A servant leader serves in both capacities as a leader and also as a developer of other subordinates. Also, both cases demand high levels of respect. In servant leadership, the key elements are trust and being patient. Across the board, a follower needs to be cognitively independent and active whenever the leader is absent. Most importantly, they need to be disciplined and obedient.
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